A Visit to Igloo Dairy
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At ISMS we conduct Industry visits in and out of Pune. Industry visits make students aware of the practical
challenges facing companies in the world of business. Industrial visits also clarify different management
concepts for students as they can see how these concepts are implemented.

International School of Management Studies, Pune under the guidance of Prof. Rashmi Nair, Administrative
Coordinator organized an Industrial Visit Igloo Dairy, Goa in February 2020. The industrial visit aimed to
acquaint the students with the process of the Dairy Industry.

Igloo Dairy Services Pvt. Ltd. was established in 1973 and provides comprehensive dairy services for its
clients' brands (which include Amul, KMF, Gowardhan and Gokul amongst others). Since the early 1990s,
Igloo has been providing comprehensive dairy services to milk marketing companies for processing (chilling,
cream separation, standardisation, homogenising, clarification, pasteurising) and pouch packing their liquid
milk under their brands. Igloo's dairies are located at consuming centres. Liquid milk is received at the dairies
in road tankers. Crated milk is handed over to the clients' distributors at our cold stores' delivery docks. In
2013 Igloo started to handle fermented milk products (dahi, yoghurt, curd, buttermilk, chaas, lassi).

The Visit began at 12 p.m. with a video about Igloo Dairy. The video included an introduction of Igloo Dairy,
procurement of milk, transportation of milk, testing of milk, processing and pasteurization of milk and other
dairy products etc. They showed the students how the milk processing machines like boilers, chillers etc work.
He also showed the students all the production departments like Flavoured Milk, Ghee processing, etc.

The visit concluded at 2 p.m. with a treat of fresh milk and a refreshing glass of chass. The visit was organized
by Prof. Rashmi Nair along with Prof. Dingre.



